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Establish the context

Monitor &
Evaluate risks review
Compare against
Establish the context criteria
Establish priorities
Communicate
Monitor Analyse risks with existing & consult
& Assess the controls (likelihood,
review risks consequences, level of risk) Implement
Communic updated controls
ate
Implement & consult Establish risk-event

updated
controls

portiolio

Identify and assess control options
Accept, avoid, share, reduce
consequences, reduce likelihood

Establish the context

Identify and assess control options
Accept, avoid, share, reduce
consequences, reduce likelihood

Evaluate risks
Compare against criteria
Establish priorities

Assess the risks

Evaluate risks
Compare against criteria
Establish priorities

Analyse risks with existing
controls (likelihood,
consequences, level of risk)

Establish risk-event portfolio

Establish the context

Monitor &
review
Communicate
& consult
Im, ment

updated controls

Evaluate risks
Compare against criteria
Establish priorities

Analyse risks with existing
controls (likelihood,
consequences, level of risk)

Assess the
risks

Establish risk-event portfolio

Identify and assess control options
Accept, avoid, share, reduce
consequences, reduce likelihood

Monitor & Analyse risks with existing
review Assess the risks controls (likelihood,
consequences, level of risk)
Communicate
& consult
Implement Establish risk-event portfolio

updated controls

Identify and assess control options

Estab!ish the context

Evaluate risks
Compare against criteria
Establish priorities

Accept, avoid, share, reduce
consequences, reduce likelihood

Monitor & Analyse risks with existing
review Assess the controls (likelihood,
risks consequences, level of risk)
Communicate
& consult
Implement Establish risk-event portfolio

updated controls

Identify and assess control options
Accept, avoid, share, reduce
consequences, reduce likelihood






Establish the context

Evaluate risks
Compare against criteria
Establish priorities

Monitor & Analyse risks with existing
Evaluate risks i . ikeli
Compare against review Assess the risks controls (likelihood, )
Establish the context criteria consequences, level of risk)
Establish priorities
Communicate
Monitor Analyse risks with existing & consult
& Assess the controls (likelihood,
review tisks consequences, level of risk) Implement Establish risk-event portfolio Evaluate risks
Communic updated controls Compare against criteria
ate Establish the context Establish priorities
& consult p
implement Establish risk-event
updated portfolio
controls
dentify and assess control options Monitor & Analyse risks with existing
Identify and assess control options Accept, avoid, share, reduce . el
Accept, avoid, share, reduce S e Ticalibood review Assess the controls (likelihood,
consequences, reduce likelihood q ) risks consequences, level of risk)
Communicate
& consult
Im, ment Establish risk-event portfolio
Evaluate risks updated controls
Compare against criteria
Establish the context Establish priorities
Identify and assess control options
Accept, avoid, share, reduce
. ) X o consequences, reduce likelihood
Monitor & Analyse risks with existing
review Assess the risks controls (likelihood,
consequences, level of risk)
Communicate Evaluate risks
& consult Compare against criteria
. ’ Estab!ish the context Establish priorities
Implement Establish risk-event portfolio p
updated controls
Monitor & Analyse risks with existing
review Assess the controls (likelihood,
Identify and assess control options risks consequences, level of risk)
Accept, avoid, sdhare,l_Le(:_l;Ice s Communicate
consequences, reduce likelihoo & consult
Implement Establish risk-event portfolio
updated controls
\ Identify and assess control options
\ Accept, avoid, share, reduce
\ I 1 consequences, reduce likelihood
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Values-driven management fills a gap in governance, but:

® Important systemic risks subject to weak governance
® Conveys only weakly the imperative to pursue sustainability

® No sense of engagement in a civic mission
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Entity A

Entity D

Value 1
Value 2
Value 3
Value 4
Value 5 Financial bottom line

Entity C

Value 14
Value 15
Value 16
Value 17
Value 5 Financial bottom line

Entity B Value 6
Value 7
Value 8
Value 9
Value 5 Financial bottom line

Value 10
Value 11
Value 12
Value 13
Value 5 Financial bottom line

Entity E Value 18
Value 19
Value 20
Value 21
Value 5 Financial bottom line




Entity A Nurturing
Supportive
Stable
Contributing
Responsive
Directed

Adaptive

Entity D Nurturing
Supportive
Stable

Contributing
Responsive
Directed

Adaptive

Entity B

Entity C Nurturing
Supportive
Stable

Contributing
Responsive
Directed

Adaptive

Nurturing
Supportive
Stable

Contributing
Responsive
Directed
Adaptive

Entity E

Nurturing
Supportive
Stable

Contributing
Responsive
Directed
Adaptive
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Councils are to:
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Link to Google Maps, Google Earth, Wikipedia
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Link to Google Maps, Google Earth, Wikipedia, stakeholder websites
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